
SALESIAN LEADERSHIP INSTITUTE

Senior Year D.O.I.T.

Project Proposal Form

NAME: _______________________________

Campus Area (organization, club, team, etc.) __________________________________________

Your Role/Position (current or anticipated) __________________________________________

*******************************************************************************************************************

What will be the FOCUS of your leadership activity?

____________________________________________________________________________   

What GOALS do you have for this activity (i.e., what do you hope to achieve by the end of the year) ?

1. _________________________________________________________________________

2. _________________________________________________________________________

3. _________________________________________________________________________

What OBJECTIVES do you have for this activity (i.e., what plans will help you realize the “goals”) ?

1. _________________________________________________________________________

2. _________________________________________________________________________

3. _________________________________________________________________________

What STRATEGIES will you employ (i.e., what actions will help fulfill the “objectives”) ?

1. _________________________________________________________________________

2. _________________________________________________________________________

3. _________________________________________________________________________

*******************************************************************************************************************

With regard to what you’ve learned in the Salesian Leadership Institute ...

What Leadership SKILLS will you practice in this activity?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________



In this Leadership role, What / How do you plan on “learning to” ...

LEARN _________________________________________________________

CHOOSE _________________________________________________________

RELATE _________________________________________________________

CREATE _________________________________________________________

INTEGRATE _________________________________________________________

What dimensions of SALESIAN SPIRITUALITY will you bring to this leadership role?

1. _________________________________________________________________________

2. _________________________________________________________________________

3. _________________________________________________________________________

*******************************************************************************************************************

To facilitate the formal assessment of your leadership work on campus ...

How will you MEASURE your progress in terms of realizing the “goals” of this activity?

1. _________________________________________________________________________

2. _________________________________________________________________________

3. _________________________________________________________________________

How will you MEASURE your progress in terms of being/growing as a “leader” on campus?

1. _________________________________________________________________________

2. _________________________________________________________________________

3. _________________________________________________________________________

What persons can you identify to assist in the evaluation of your leadership activity?
(name at least one person in each of the following categories)

1.  Supervisor _________________________________________________________

2.  Collaborator(s): _________________________________________________________

3.  Beneficiaries: _________________________________________________________

*******************************************************************************************************************

Please reflect on these questions and complete the form during the Summer break.  We will gather together at
the beginning of the Fall semester to review them together and get the projects started!
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